MANAGEMENT OF CHANGE

DON’T JUST MANAGE
CHANGE, MASTER IT

A comprehensive cloud software solution that helps you
coordinate workflows, manage processes, and improve
the safety and sustainability of your workplace through
focused organizational change.

Core Capabilities
• Workflow Management
• Pre & Post Start-Up
Checklists

• Status Notifications
• Audit Trail

Complex process changes require the precise coordination
and oversight of numerous people and tasks. For those in
highly process oriented industries like oil and gas, MOC is
not just nice to have, it’s a regulatory compliance requirement.
Trying to manage it with paper-based systems, spreadsheets,
or EHS software that is too complex makes a difficult task
even harder.
Ranked as the best MOC solution by a leading third-party
analyst firm, our software is designed to simplify complex
organizational change while giving you total visibility and
control at every step, from concept approval to completion.

Management of Change Made Easy
Effective management of critical changes and hazardous
processes leaves little room for error. Your employees need
to know their responsibilities and meet their obligations one
hundred percent of the time. Without a clearly defined and
organized workflow, you expose your company and your
employees to inconsistencies, inefficiency and risk.
The VelocityEHS Management of Change (MOC) product helps
streamline operational change within your organization, creates
a systematic approach to managing the people and processes
involved. Our MOC software provides a seamless, centralized
system for defining and scheduling change, designing
workflows, managing documents, creating and deploying
checklists, tracking approvals, and assigning action items.
The VelocityEHS MOC solution was designed with industry
feedback and best-practices at its core. Mobile accessibility
means you can implement and monitor organizational change
anytime, anywhere. No matter what the size or complexity
of the change you’re managing, now you have the ability to
keep everyone on the same page -- every step, every stage,
every time.

FAST • EASY • ENGAGING • MOBILE

The Best MOC Solution in the Industry

With VelocityEHS, you don’t have to sacrifice accuracy for
efficiency and speed. You owe it to yourself and your
employees to find out how much easier and stress-free
management of change can be.

The VelocityEHS Platform
Check out all of our EHS management products, including:
• Air Emissions
• On-Demand Training
• Audit & Inspection
• Performance Metrics
• Compliance Management
• Reporting & Dashboards
• Corrective Action
• Risk Analysis
• Ergonomics
• Safety Meetings
• Incident Management
• Training Management
• Management of Change
• Waste Compliance
• MSDS/Chemical Management • Water Quality

Call Us Today
Toll free: 1.866.919.7922
Or visit us online at www.EHS.com
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Features & Benefits
Reduce Operational Change Complexity
• Maintain a complete record of workflows, changes
and approvals
• Store and share change-related documents and media
• Control workflows with integrated sign-offs and approvals
• Customizable PSSR & post-implementation checklists
• Access change requests anywhere, from any mobile device
Gain Enterprise wide Visibility
• Provide transparency of the change management program
• Search outstanding change requests to track status
and completion
• Track pre- and post-implementation action items
• Escalate email notifications when deadlines are approaching
or overdue
Simplify Compliance
• Produce audits and reports on the current status of
all changes
• Ensure compliance with OSHA’s PSM regulations
• Create a clean audit trail with efficient tracking at each stage

VelocityEHS Management of Change makes it easy for you to
coordinate workflows and implement organizational change that
drives operational excellence.

The VelocityEHS Advantage
True Cloud Solution
Our MOC solution can be accessed anywhere, anytime,
from any mobile device, and our growing list of mobile apps
gives you the flexibility to deploy our solutions even when
you’re offline.
Helping You Be Better
Eliminate the day-to-day burdens associated with submitting
and tracking EHS process changes so you can focus on being
a more effective EHS leader.
Delivering Value
Designed with continuous feedback and industry insights
from customers like you, our solutions are more affordable,
quicker and easier to implement, and provide the simplest
user experience for you and your employees.

Well-designed and intuitive solutions that are available across
any device via the cloud give you and your employees anytime,
anywhere access to the VelocityEHS platform.

Solving Complex Problems Simply
Our simple design and intuitive user-interface means that you
spend less time using the software, and more time focusing
on the overall safety of your facilities and your employees.

Contact Us

Providing Personalized Service and Support
Our MOC solution is backed by our expert team of Customer
Success professionals who’ll give you the individual attention
you need to help reach your EHS goals faster

VelocityEHS
222 Merchandise Mart Plaza, Suite 1750
Chicago, Illinois 60654
Toll free: 1.866.919.7922
Australia: +61 2 9098 4332
United Kingdom: +44 (0) 1737 812718
Online: www.EHS.com
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